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I.  To encourage academic units and faculty members of the University to implement industry-government-academia collaboration projects, to encourage more interactions between the University,  the industry, the government, and other academic institutions so as to improve the overall performance of industry-government-academia collaboration, the University hereby formulated the Guidelines for Rewarding Industry-Government-Academia Collaboration Projects (hereinafter referred to as “the Guidelines”).

II.  Industry-government-academia collaboration projects referred to herein include collaboration projects between various academic units and faculty members of the University and governmental agencies, enterprises, legal persons, civil groups that use faculty members, personnel, venues, facilities and equipment of the University to complete collaboration projects that are beneficial to the University's development and that will not infringe any rights of the University.   

“Industry-government-academia collaboration projects” include consultation service, innovation and incubation services, educational training, seminars, internship, design, invention, patent, technology transfer, technical training and certificate acquisition programs.

III.  The University President should be the legal representative of the University to enter into agreement for industry-government-academia collaboration projects. The principle investigator of a collaboration project shall be in charge of the implementation of the agreement which is drafted according to the regulations of the University, and should include the following items: 

(I) Name and content of the project
(II) Description of project fees and duration
(III) Duties and obligations of both parties
(IV) Miscellaneous matters.

If the collaborating party has another format for the agreement, the University may use that format, but the rights of the University shall not be infringed. Application for the use of the University stamps should follow the relevant regulations of the University.

IV.  The use and reimbursement of the fees for the industry-government-academia collaboration projects should follow the agreement, relevant procedures stipulated by the accounting office, as well as relevant laws and regulations. 

V.  Administration and management fees of the industry-government-academia collaboration projects: 
All projects should allocate 10% of the total fees for the administration and management fees. However, if the collaborating party has its own regulations regarding administration and management fees, the University may follow that regulation, but an official request for approval should be submitted to the President for approval. The above-mentioned administration and management fees shall be collected and managed by the University. 

If a collaboration project uses venues and facilities of the University, relevant fees should be listed on the agreement, following relevant regulations of the University. 

VI.  Fifty percent of the administration and management fees from a completed industry-government-academia collaboration project will be distributed to the implementing academic units and their college in the ratio of 4:1.  The maximum reward for each collaboration project is NTD50,000. 

VII.  If the total fees of a collaboration project is NTD50,000 and above, the principle investigator will receive 30% of the administration and management fees of the project once he/she has completed the final verification report. The subsidies provided through these Guidelines are paid with Ministry of Education (MOE) Incentive Grants and funds raised by the University. For these projects, the maximum reward for each collaboration project is NTD100,000. 

VIII.  To commend faculty members with outstanding achievements in implementing industry-government-academia collaboration projects, faculty members with outstanding achievements will be nominated in accordance with the following principles, and will be given certificates of merit. The faculty members given the certificate will not need to participate in the Faculty Performance Evaluation in the following academic year.  Among all faculty members who act as principle investigators to implement industry-government-academia collaboration projects, those whose accumulated total project fees reach the top 10 in the University will be nominated as teachers with outstanding achievements in industry-government-academia collaboration. 

IX.  The wages of personnel employed for industry-government-academia collaboration projects should be allocated according to the agreement. The ownership of intellectual property rights and patents derived from the collaboration projects should also follow the agreement. 

X.  Personnel management for industry-government-academia collaboration projects: 
In principle, industry-government-academia collaboration projects should employ full-time teachers and students of the University, unless it is necessary to employ someone from outside the University. 

XI.  Personnel of the University who take part in the implementation of industry-government-academia collaboration projects should ensure that their routine teaching and administration works will not be affected during the duration of the project. 

XII.  Unless otherwise specified in the agreement, books, journals, facilities and equipment purchased with the fees from industry-government-academia collaboration projects should be considered as the property of the University and should be managed by the University. 

XIII.  Unless otherwise specified in relevant laws and regulations, all matters related to industry-government-academia collaboration projects should follow these Guidelines. 

XIV.  These Guidelines become effective after they are approved by the Executive Committee and ratified by the President. Revisions must follow the same procedures. 
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